
 This program brief is part of a series produced by Tupange Project to share the project’s experiences in implementing activities to promote family 
planning in Kenya. Tupange implements activities in Nairobi, Kisumu and Mombasa counties. For more information, visit www.tupange.or.ke   

 

Tupange promotes use of 
mobile phones in FP services 

 
Over the last few years, Kenya has experienced 

very rapid growth in mobile phones ownership. By 

the end of 2009, mobile phone operators in the 

country had a combined subscription base of 19.4 

million, nearly 50% of the population, and the 

mobile signal covered 85 per cent of the 

population and 34 per cent of Kenya’s territory 

(source: www.cck.go.ke). The growth in phone 

access and ownership has occurred even among 

relatively isolated or disadvantaged demographic 

groups.  

The expanded access has led to interest in tapping 

mobile phone capabilities and using them to 

enhance delivery of all types of services, including 

banking and financial services. In public health, 

mobile phones can benefit clients and providers by 

helping overcome limitations associated with 

access to information. Tupange Project has been 

implementing two activities that demonstrate the 

expanded use of mobile phones in public health for 

systems strengthening and in public information 

and education.  

Using mobile phones to ensure family planning 

commodity security 

Tupange’s SMS Commodity Tracking System 

(SCTS) was introduced in 2010, to enhance the 

tracking of FP stock status, and to ease the process 

of ordering and receipt of commodities at facility 

level. Using a basic mobile phone, health clinic 

staff can access the system to send data on stock 

status to a central hub, where the data is processed 

and necessary action taken. The system allows 

staff to report quantity levels in time to avert 

stock-outs. It is also used to determine the need for 

redistribution of commodities between and among 

facilities.  It is cost-effective and user-friendly 

because it does not use the common “ping – pong” 

messaging setup, where a user queries the system 

then gets a response 

through a series of further 

queries. Its web-based 

platform adds to its 

simplicity in that software 

installation is not required 

and the data can be viewed 

on various platforms, 

including the smartphones, 

tablets and laptops, 

making it very accessible. 

 

The system has led to improved quantification, 

forecasting and redistribution/ distribution of FP 

commodities, significantly minimizing stock-outs 

in Tupange-supported facilities. About 80% of 

these facilities have been reporting stock status in 

a timely manner. Having real – time reports also 

allows for faster and better informed decision 

making, and allows staff time to react to potential 

stock-outs or overstock situations in good time.  
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Key features of Tupange’s tracking system 

 Real time data capture 

FP commodity data sent through SMS is captured, 

decoded and uploaded onto the web interface 

immediately 

 Google map integration 

Facilities have been mapped out on Google maps 

and color coded to show the different stock levels 

as they send in reports. 

 Report Generation & Analysis 

Different reports are generated and data made 

useful for decision making by the system. 

 Stock out Tracking 

Stock-outs are FLAGGED on the web interface 

immediately as soon as the report is received. 

 Logical Security 

The different users who access the site have 

usernames and passwords and different levels of 

access to site. 

 Activity Logs 

User activity on the system is captured and records 

generated. 

 Intelligent and Auto feedbacks 

System interacts with the users and feedback for 
every report received is sent in the form of an 

acknowledgement SMS. 



 This program brief is part of a series produced by Tupange Project to share the project’s experiences in implementing activities to promote family 
planning in Kenya. Tupange implements activities in Nairobi, Kisumu and Mombasa counties. For more information, visit www.tupange.or.ke   

Using mobile phones to disseminate information 

and create demand for FP services 

Tupange Project also implements an information 

service through mobile phone short message 

service (SMS), as part of its communication 

activities aimed at creating demand for FP 

services. The interactive SMS platform [code 

5767] was set up in collaboration with a local 

content-management firm, and is free to 

subscribers. Subscribers are recruited, with 

consent, through sign-up forms circulated during 

community activities. The database is stratified by 

language (Kiswahili or English), location, gender 

and age, to allow for specific messages to different 

groups. One text message, on different FP topics, 

is sent out every day to all subscribers, who 

include men and women of reproductive age and 

adolescents. All content is generated and managed 

by Tupange staff. 

 

Since inception, the 

service has created 

massive interest from the 

subscribers and over 2500 

comments and questions 

have been received 

through the platform. An 

analysis of 456 comments 

and questions sent to the 

service indicates that 

most subscribers want 

advice about family 

planning in general (117 

questions), in terms of 

what types of methods are 

available, where to get 

them, and what methods 

suit which individuals.  

 

A further 108 questions 

are about how specific 

methods work – the mode 

of action in the body, with 

the most common questions being about Depo 

Provera. 100 subscribers had questions regarding 

side effects – seeking explanations and how to 

manage: 

“I would like to know, does the injection 

(Depo Provera) make a woman become 

cold in bed? I have lost interest in sex, and 

we are quarreling with my husband as a 

result” [5767 subscriber, text edited for 

clarity] 

  

Some of the comments received also indicate that 

myths and misconceptions regarding 

contraceptives abound: 

 

“Is it true that the pill contains some 

metallic substance that accumulates in the 

womb making it difficult to conceive?” 

[5767 subscriber] 

 

There also appears to be plenty of concern about 

whether a woman who has never been pregnant 

can use a contraceptive method, indicating that to 

some extent, many people still associate use of 

contraception with marriage and spacing 

children. All questions received are responded to 

by Tupange staff, and where necessary, the 

subscriber is referred to a health clinic for further 

assistance. 

Tupange’s experience has shown that 

indeed mobile phones can be used to 

effectively disseminate health 

information, increase knowledge and 

encourage attitude change: 

“Thank you for your advice. I now 

know how to protect myself from 

early and unwanted pregnancy. I 

have been sharing the messages with 

my friends and they are very 

grateful” [5767 subscriber] 

 

 “Your messages have helped me a 

lot because before I had learned 

about family planning, I was just 

giving birth yearly. I found it difficult 

to manage the kids. Right now I have 

been using family planning and I 

have no problem my kids are growing 

up well” [5767 subscriber, text edited 

for clarity] 

 

Although restricted by the text capacity (140 

characters only, including spaces), the SMS format 

can be effectively used to engage clients in 

discussion. While it is difficult to meet all the 

individual needs of the wide audience, SMS may 

be especially useful in following up clients who 

have initiated a method, to provide on-going 

support and encourage adherence.  


